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TRUSTEES’ REPORT 
FOR THE YEAR ENDED 31 MARCH 2006 
 
The Trustees are pleased to present their report together with the financial 
statements of the Royal Parks Foundation for the year ended 31 March 2006. 
 
The financial statements comply with current statutory requirements, the 
Memorandum and Articles of Association and the Statement of Recommended 
Practice – Accounting and Reporting by Charities, issued in 2005. 
 
Constitution 
 
The Royal Parks Foundation (the Foundation) is a company limited by guarantee and 
a registered charity governed by its Memorandum and Articles of Association, dated 
20 March 2003. 
 
Company Number:   4705777 
Charity Number:   1097545 
 
Mission 
 
The mission of the Foundation is to: 

• Protect what The Royal Parks have inherited from the past 
• Support what they are doing in the present 
• Create new opportunities for the future 

 
Chief Executive/Secretary:  Sara Lom 
 
 
Registered Office:   The Old Police House 
    Hyde Park 
    London W2 2UH 
 
 
Auditors:    PricewaterhouseCoopers LLP 
    Southwark Towers 
    32 London Bridge Street 
    London  SE1 9SY 
 
 
Bankers:    NatWest 
    180 Brompton Road 
    London  SW3 1HL 
 
 
Solicitors:   Farrer & Co 
    66 Lincoln’s Inn Fields 
    London WC2A 3BR 
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Structure, Management and Governance 
 
The Directors of the Foundation are its Trustees for the purpose of charity law and 
throughout this report are collectively referred to as the Trustees. Trustees have a 
responsibility to ensure that all aspects of the Foundation’s activities are properly 
conducted and carried out in full compliance with its Memorandum and Articles of 
Association.  They normally convene a meeting four times a year. 
 
Trustees:  
  
Peter B Ellwood CBE (Chairman)*  
The Hon. Apurv Bagri*  
Joel Cadbury Appointed 22 November 2005 
Stuart Corbyn Resigned 19 July 2006 
Charles Dunstone  
Terry Eccles Appointed 19 July 2006 
Andrew Fenwick (Treasurer)*  
Jilly Forster Resigned 27 September 2005 
Michael Freeman Appointed 22 November 2005 
Zac Goldsmith  
Lord Gould Appointed 22 November 2005 
Dr Anna Mann*  
Vittorio Radice Resigned 22 June 2005 
Viscount Rothermere  
John Studzinski Appointed 19 July 2006 
  
*Nominations Committee  
 
Appointment of Trustees 
 
The Trustees are eligible in committee to appoint additional Trustees under the terms 
of the Memorandum and Articles of Association. The Board has therefore nominated, 
from amongst themselves, four Trustees to form a Nominations Committee. The 
Committee reports regularly to the Board on its proceedings and recommends new 
Trustee appointments as necessary.  
 
In June 2005, the Board approved recommendations from the Nominations 
Committee which established role descriptions for Chairman, Treasurer and 
Trustees, plus a policy for the selection, recruitment, training and election of officers. 
 

• Prospective Trustees are identified according to their match with a range of 
criteria, including their commitment to the work of the Foundation, their 
willingness to participate actively in the work of the Board, their ability to 
contribute specific skills and their willingness to use their influence and 
resources to promote and support the Foundation’s fundraising activities.  
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• Each new Trustee is given a copy of a Handbook containing the Constitution, 

details of their responsibilities as a charity trustee, contact details of fellow 
Trustees and Foundation staff, background on the Foundation’s strategy and 
current projects and other information useful in pursuing their role. New 
Trustees are also offered site visits to familiarize themselves with major 
projects. 

 
In November 2005, three new Foundation Trustees were appointed; Joel Cadbury, 
Michael Freeman and Philip Gould.  
 
In 05/06, two Trustees offered their resignation: Vittorio Radice (whose tenure was 
shortened by an unexpected posting abroad) and Jilly Forster.  In 2006/7 Stuart 
Corbyn offered his resignation.  The Trustees would especially like to thank Jilly 
Forster for her invaluable help and advice since the Foundation’s launch and, in 
particular, for her generous and active support of its first public art initiative, 
“Deckchair Dreams”.  They would also like to thank Stuart Corbyn for his contribution 
and generous gifts over the past years. 
 
Management of The Royal Parks Foundation 
 
The Foundation has continued to grow steadily in its third year, with help from the 
Royal Parks Agency (the Agency) in the form of two seconded staff, paid for by the 
Agency: 
 

1) Foundation Chief Executive (formerly the Agency’s Director of Public Affairs, 
appointed to the Foundation by the Trustees in July 2004)  

2) Fundraising & Sponsorship Manager 
 
On 1 January 2006, these two secondees transferred fully to the Foundation, which is 
now directly responsible for their employment.   
 
We are grateful to the Agency for their early support of the two seconded members of staff and 
for continuing to provide accommodation and services in Hyde Park. Without their generous 
help, we would not have been able to establish the charity so solidly or so quickly.  
 
The Royal Parks Foundation is an independent charity 
 
The links remain strong between the Foundation and the Agency.  The two 
organisations are close partners, sharing information on major projects and working 
energetically and enthusiastically together.  It is however, important to recognise that 
the governance and management of the Foundation is, and always will be, entirely 
independent.  
 
Role of the Trustees 
 
The Trustees of the Foundation provide governance and develop policy for the 
charity and accept ultimate legal authority for it.  They formulate and regularly 
review the long- and short-term strategic aims of the Foundation as well as setting 
specific goals and priorities.  They approve budgets and are responsible for the good  
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stewardship of the charity’s resources.  They work in partnership with the Chief 
Executive of the Foundation to help her achieve the charity’s objectives. 
 
Role of the Chief Executive 
 
The Chief Executive provides leadership to staff and is responsible for the 
operational detail and implementation of the strategic plan and the management of 
the charity, including control of financial expenditure in line with budgets and 
delegations approved by the Board.  The Chief Executive reports regularly to the 
Trustees on progress against agreed strategic priorities and objectives and seeks 
opportunities to expand and promote the organisation. 
 
Risk Assessment 
 
A full risk register of strategic, business and operational risks, and systems to 
mitigate those risks, was considered and approved by the Board on 22 June 2005. The 
risk register is reviewed overall at the Annual General Meeting or more frequently if 
the need arises. Projects are assessed for risk individually on an ongoing basis. 
 
The principal risks and uncertainties faced by the Foundation are: failure to raise 
sufficient unrestricted funds to cover ongoing costs, loss of donor records and 
withdrawal of services provided by the Agency. These risks have been addressed 
and were reviewed again in November 2006. 
 
 
Charity Objectives   
 
The Royal Parks Foundation has four charitable objectives: 
 

1. The repair, restoration, conservation and improvement of the natural and 
built environment of The Royal Parks for the benefit of the public  

 
2. To educate and inform the public about the past, present and future 

heritage of The Royal Parks and the role and value of The Royal Parks to 
society 

 
3. To encourage the protection of wildlife, to support and increase 

biodiversity and promote sustainability in all aspects of the management 
and use of The Royal Parks 

 
4. To promote broader public access to and enjoyment of The Royal Parks and 

their use for leisure, recreational and educational activities 
 
The Trustees achieve these charitable objectives by working with the Agency to 
identify a number of major projects for support - and then fundraising to bring those 
projects to fruition.  These are big, visionary projects which the Agency could not 
otherwise fund from its annual grounds maintenance and management budget.  
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Alongside fundraising, the Trustees also undertake activities which aim to raise 
understanding of The Royal Parks and the Foundation so that people recognise the 
importance of the Parks and the need to protect, conserve and enhance them for 
future generations to enjoy.  
 
Review of Achievements against Charity Objectives 
 
In September 2004, the Foundation approved a three-year strategy and business plan. 
This was updated in July 2005 to target four main areas of charitable activity: 
 

• The Restoration of Bushy Park (£1.5 million) 
• Community Sport in Regent’s Park (£1.5 million) 
• Supporting the Trees in The Royal Parks  
• Developing Deckchair Dreams - a public art initiative  

 
We agreed to seek major gifts from individuals, charitable trusts and foundations 
and corporate donors, at the same time as launching a variety of membership 
schemes to increase profile and involve and engage new supporters. 
 
It is difficult to slot the Foundation’s charitable activities neatly under its four 
charitable objectives. We tend to work on a project basis and each project is multi-
faceted, aiming to achieve more than one objective at a time.  
 
For example, the Restoration of Bushy Park comprises more than 60 different 
elements including heritage restoration (objective 1), a new visitor welcome centre 
(objectives 1, 2 and 4) and a wildlife conservation programme (objectives 3 and 4, with 
elements of 1). 
 
Similarly, with Regent’s Park Community Sport, our target was to help build a new 
Pavilion and restore pitches (objectives 1 and 4), surrounded by bio-diverse meadows 
(objectives 1 and 3) and linked to a programme of community sport targeting groups 
of disadvantaged young people from local estates (objective 4). 
 
As a result of this complexity, whilst the Financial Statements show expended 
resources allocated against each charitable objective, in the Trustees Report, we have 
chosen to report activities under major project headings instead. This gives a clearer 
view of the overall nature of the projects we are working on. 
 
Restoration of Bushy Park   
£1.5 million target  
(Objectives 1, 2, 3 & 4) 
 
In July 2003, The Heritage Lottery Fund gave the provisional go-ahead on a grant of 
£4.9 million to the Agency to help restore Bushy Park, Henry VIII’s deer park 
neighbouring Hampton Court. The pledge was dependent upon £1.5m matched 
funding. 
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The complete restoration will take around five years, including work on special 
features such as The Woodland Gardens, 18th century Water Gardens, Lord Halifax’s 
Brewhouse and the magnificent Arethusa Fountain, with its links to Inigo Jones and 
Sir Christopher Wren. It also encompasses long-term plans to enhance bio-diversity 
and develop an education programme in the Park, as well as to create a natural grass 
amphitheatre and build a new welcome centre. 
 
In 2005/06 we received news of the following wonderful gifts and pledges to Bushy 
Park: 
 

• £100,000 Esmée Fairbairn Foundation  
(wildlife conservation - restoration of key aquatic and woodland habitats – pledged in 
three annual instalments – the first £12,000 was received in 05/06)) 

• £50,000    Wolfson Foundation (pledged to heritage restoration – Lord Halifax’s 
18th century Water Gardens – pledged for 07/08) 

• £30,000    The Mercers’ Company   
(heritage restoration – received in full in May 05) 

  
We are extremely grateful to these three charitable trusts for their terrific support. 
Their generous grants, when combined with a gift of £250,000 from The Weston 
Family made in January 04, plus many other important donations, leave us with 
£575,000 to raise to meet the matched funding requirement.  The good news is that 
our achievements to date have given The Heritage Lottery Fund the confidence 
formally to confirm their grant and work can now begin to restore the Park.  
 
Community sport in Regent’s Park 
£1.5 million target 
(Objectives 1, 3 & 4) 
 
In May 2003, the Agency and the Foundation launched a campaign to regenerate 
sport in Regent’s Park – central London’s largest, outdoor sports area.  
 
They aimed to rejuvenate the Park’s worn-out facilities and work with 
disadvantaged young people living on nearby estates, as well as with 
underprivileged groups from elsewhere in London, to encourage them to become 
actively involved with sport.  The three elements of this visionary £5.5m project are: 
 

• Renovation of over 50 football, cricket and rugby pitches 
• Construction of a bright, modern Pavilion, with flexible community space 
• Appointment of a team of 5 dedicated sports professionals to develop an 

extensive sports outreach programme 
 
In 04/05 and the first part of 05/06 the Foundation concentrated on fundraising for 
the Pavilion. A gift from Foundation Trustee, Charles Dunstone, was used in 04/05 
to fund a successful £2m lottery bid for the new building and, in May 2005, we were 
delighted to welcome our Patron, HRH The Prince of Wales, with the Duchess of 
Cornwall, for a grand opening and morning of community sports. 
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The new Pavilion is used by over 150,000 visitors per annum.  Not only does it 
provide public toilets for park users, it also offers sports enthusiasts piping-hot 
showers in draught-free changing rooms, space for post-match teas and special areas 
for yoga and other quieter activities.  It has a welcoming roof-top club room for 
community get-togethers.  
 
Since the Pavilion opened, the Trustees have focused their attention more closely on 
supporting the burgeoning sports programme, which currently involves more than 
eighty local partners, including Capital Kids Cricket, The London Tigers, Samuel 
Lithgow Youth Centre and the Marylebone Bangladeshi Society.  
 
Helped by funding from the Foundation, The Royal Parks have appointed a team of 
5 sports professionals to manage and develop a range of leagues and training courses 
during term-time and the school holidays. In 2005, over 3,500 young people who are 
at risk, or who are socially excluded, improved their lives, health and employability 
by playing sport in Regent’s Park. 
 
We would like to thank the following individuals, companies and trusts for their 
generous support of the Pavilion and sports programme in 05/06: 
 

• £20,000  Adidas (pledged to Pavilion - received  06/07) 
• £20,000  Michael and Clara Freeman (sports programme – received  05/06) 
• £20,000  Microsoft (Pavilion – received 05/06) 
• £10,000  Eranda Foundation (General sport – received 05/06) 
• £2,000  Friends of Regent’s Park & Primrose Hill (Pavilion  05/06) 

 
 
Supporting the trees in The Royal Parks 
Target: Develop strategy at same time as raising £35,000 from existing tree scheme  
(Objectives 1, 2 & 3) 
 
Planting a new tree has always been popular as a special way to remember loved 
ones or celebrate an important anniversary or occasion.  Each autumn and winter, 
there are 60-80 new trees available for dedication across all eight Parks, for which the 
Foundation receives total donations of between £35,000 - £45,000 per annum (£43,664 
in 05/06).  
 
Demand for new plantings however, far exceeds supply and the Foundation often 
has to maintain a waiting list of would-be tree donors. This is frustrating for 
everyone concerned. 
 
The trustees therefore spent time in 05/06 exploring new ways for donors to support 
the trees at a time when the tree population is suffering from the effects of 
prolonged, dry weather. The result is a tree fundraising strategy that will incorporate 
care for the Parks’ 130,000 existing trees, as well as new ones.  
 
The strategy has been approved and will be implemented in 06/07. 
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The Royal Parks Foundation was chosen to be the beneficiary of Tango Al Fresco in 
July/August 2005.  More than 2500 people participated in the outdoor ballroom 
dancing sessions, which resulted in a donation of £6,000 towards tree planting in 
Regent’s Park. We would like to thank Kele Baker for her fabulous support over 
many years. 
 
 
Deckchair Dreams – the Foundation’s first public art initiative  
Target: Find a sponsor for summer 06 
(Objectives 1, 2 & 4) 
 
In 05/06, The Foundation developed a number of activities to highlight the role and 
value of the Parks and to help establish the need to protect, conserve and enhance 
them for future generations to enjoy.  
 
One such activity was Deckchair Dreams, a public art initiative, which had the 
following additional objectives: 
 

• raise funds to support the Parks’ community and education programme, as 
well as the Foundation 

• introduce contemporary art and writing to new audiences in a fun way 
• position the Foundation as a modern, creative organisation  
• raise the profile of the Foundation as the charity for The Royal Parks 
• replace some of the worn-out deckchairs in the Parks 
• build solid long-term relationships with education and corporate partners 

 
Twenty five artists and celebrities, drawn from the fields of contemporary visual art, 
design and new writing, each agreed to design an image that expresses their 
affection for The Royal Parks and the need to look after them.  The original works 
were sold at the Grand Deckchair Auction in June 06 and 700 reproduction 
deckchairs were rolled out across four central Royal Parks for millions of visitors to 
enjoy between July and October 2006.  
 
The project has been two years in gestation and we found it a challenge to secure 
principal sponsorship that would not only cover the costs of the deckchairs, but also 
an on-line exhibition and our first collaboration with students from the University of 
the Arts, London, who photographed the chairs to create the auction catalogue and 
postcard collection.  
 
We promoted the Deckchair Dreams sponsorship opportunity at Frieze Art Fair in 
October 05 and were delighted when Bloomberg confirmed sponsorship of £66,000 in 
February 06. We are grateful for their pledged support and are looking forward to 
working with them through 06/07.  
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Other charitable activities: 
 
In addition to the charitable activities centred on major projects, the Foundation also 
undertook a number of other smaller programmes spread across all eight Parks. 
 
Grosvenor Square Memorial Garden 
(Objectives 1 & 4) 
 
In May 05, the Foundation received a gift of nearly £12,000 from the readers of News 
of the World towards the 11th September Memorial Garden in Grosvenor Square. A 
further gift of £3,800 was also received in the same month from Cantor Fitzgerald.  
 
These gifts have enabled us to produce an interpretation board explaining the history 
of the Garden. It gives information on the plants featured and why they were chosen. 
The board was created with the families of those killed in the terrorist attacks.  
 
The generous support of these two companies will also help ensure the garden 
continues to be cared for as a beautiful and contemplative place where visitors can 
remember their family, friends and colleagues.  
 
Love-a-Duck!  
(Objective 3) 
 
St Valentine’s Day was an important date in the Foundation’s calendar in 04/05, 
when we invited Evening Standard readers and viewers of Channel 4 TV to purchase 
partners for our lonely ducks in St James’s and Regent’s Parks.  The numbers of 
ducks in the two parks had fallen, as old age and nature took their toll.  Thanks to the 
£7,000 raised, in 05/06 we were able to fund over 130 young ducks, pintails, 
widgeons, pochards and geese for the lakes, who will be well-loved partners for the 
currently unattached ducks. 
 
We would have liked to repeat the promotion in 05/06 but, with avian flu a 
possibility, we felt it was not an auspicious time. We did however receive a number 
of donations for ducks and duckhouses via our website, amounting to £2,741. We 
will continue to monitor the situation with a view to promoting the scheme again in 
06/07, should circumstances be right. 
 
Royal Parks Foundation Book 
(Objective 2) 
 
The Foundation has spent time in 05/06 developing a stunning new book about The 
Royal Parks in partnership with Think Publishing, who paid all the origination costs.  
The book, which contains over 200 specially commissioned photographs and a short 
history of each Park, will be distributed internationally by Macmillan.  
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The Foundation will benefit from a 25% royalty on book sales and 50% royalty on 
photographic sales.  The book (print run 5,000) will be available in bookshops in May 
06 priced £20.  We will not see any significant financial return on this project until we 
reach the second edition but, in the meantime, we see it is a positive way of raising 
our profile and adding to The Royal Parks rather small library of photographs. 
 
Adoption, Champion and Corporate Membership schemes  
(Objectives 2 & 3) 
 
The Adoption, Champion and Corporate Membership schemes are helping to 
educate and inform the public about the Parks and their wildlife. At the same time, 
they are building a base of regular supporters for the Foundation. The Adoption and 
Champion Schemes encourage individual givers to support the Parks in return for a 
regular newsletter, Park fact sheets, certificate of support and pin badge, amongst 
other things.  
 
The three schemes contributed nearly £30,000 in 05/06 (£7,800 in 2004/05). We 
believe that the Adoption and Corporate Membership schemes have potential for 
growth, although corporate donors often, helpfully, convert to commercial 
sponsorship of other projects. 
 
Legacy scheme 
(Objectives 1, 2, 3 & 4) 
 
The Foundation has continued to work closely with Royal Parks Friends Groups and 
local Residents Associations to publicise the legacy scheme to those who might wish 
to remember the Parks in their will. This is part of the Foundation’s longer-term 
fundraising strategy under which a number of Trustees and staff of the Foundation 
have already committed to leave bequests to the Parks.  
 
The Foundation received its first legacy for £3,000 for Bushy Park in November 05 
and, since the scheme’s launch in early 05, we have also benefited from donations in 
lieu of flowers amounting to nearly £1,000.  Our 06/07 target is to create an area for 
legacy gifts on our website and to publicise the scheme through solicitors’ journals. 
 
Much has been achieved through the major efforts and commitment of the Foundation team, 
the unstinting help of staff at The Royal Parks and the wonderful generosity of our 
supporters. We would particularly like to thank everyone involved for their gifts of time and 
energy - and for their belief in the importance of the Parks as London’s personal space.  
 
Future Plans 
 
Bushy Park Restoration 
We will continue to fundraise for Bushy Park in 06/07 with a special focus on 
community and education projects in the Park, amongst other elements. Education is 
an exciting new area of interest for the Foundation, which will be made possible 
following publication of the Agency’s Education Strategy in autumn 06.  
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The restoration includes improvements to Bushy’s Stockyard Education Centre, (a 
popular, London-wide resource for schools and community groups), plus a 
programme of activities in the new visitor centre and at the grass amphitheatre. 
 
Regent’s Park Community Sport 
In 06/07, the Trustees will continue to support the community sports programme in 
Regent’s Park and help it develop to its full potential.  
 
Support for Trees in The Royal Parks 
Following enthusiastic consultation with focus groups, the Foundation’s tree 
campaign was launched in October 2006 with a target of £45,500 in 06/07 and the 
longer-term aim to generate substantially more income towards the £300,000 per 
annum it takes to sustain The Royal Parks’ 200 year vision for trees, including the 
future of its many historic avenues. 
 
Deckchair Dreams 
The Deckchair Dreams project was launched in May 06 and we set ourselves a target 
£15,000 contribution to the Foundation after costs. 
 
 
Financial review 
 
The Foundation is still a relatively young charity, adapting well as it grows. 
 
In 2003/04, the charity had one employee and a fundraising income of £360,000, 
which was chiefly dedicated to two projects – helping create the Grosvenor Square 
Memorial Garden (£267,000) and Support of Trees (£35,000).  
 
In 2004/05, staff numbers had grown to three (two of these seconded by the Agency) 
and income had more than doubled to £810,000, including donated services, and two 
exceptional gifts which we knew were unlikely to be replicated the following year, 
namely: £300,000 from The Weston Family and £150,000 from The Prince’s Trust.  
 
This year, 05/06, as part of a planned process of evolution, staff numbers have grown 
to four full-time and one part-time member of staff – all employed directly by the 
Foundation.  This includes the appointment of a part-time accountant to enable the 
Foundation to manage its own finances in-house.  This is becoming increasingly 
important as the Foundation starts to register higher numbers of transactions, 
including gifts on-line and by Direct Debit. 
 
In 05/06 fundraising income has dropped by £333,104 to £476,831 including donated 
services.  This reflects the absence of the two exceptional gifts previously mentioned 
from 04/05 - but is offset by pledges already received for 06/07 and 07/08 
amounting to £246,000. 
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Mainly as a result of the transfer of the two seconded staff from the Agency to the 
Foundation on January 1st 2006, unrestricted income from services donated by the 
Agency has decreased by £20,805. 
 
During this period of change, the Foundation has needed to devote more time to 
governance, (agreeing Chief Executive job description, reviewing delegations, 
confirming pension policy etc) which is reflected in increased governance costs.  We 
anticipate that these costs will fall to lower levels once again in 06/07. 
 
Next year 06/07: we have set ourselves an ambitious target of raising £1 million, with 
a special focus on developing individual major gifts and corporate sponsorship from 
our Park neighbours.  We registered for VAT on 1 April 06 and will soon consider 
setting up a trading company.  We are also exploring the opportunity to register as a 
non-profit 501(c)3 in the USA as we have already received gifts from America for the 
Grosvenor Square Memorial Garden. 
 
Grant Making Policy 
 
Grants are considered by the Foundation trustees at quarterly board meetings and 
approved in accordance with the Foundation’s charitable objectives. The Foundation 
receives regular progress reports on major projects in The Royal Parks and evaluates 
the impact of grants against objectives set. 
 
Investment Policy 
 
The Foundation has continued to invest a majority of restricted funds of between 
£250,000 - £550,000 in either a Charitable Bond or, since March 06, a rolling monthly 
Treasury Reserve, which gives more flexibility during months of peak expenditure.  
National Westminster’s Global Markets Division has confirmed that the 
Foundation’s funds will not be invested in arms or tobacco. 
 
A significant proportion of the funds held in Treasury Reserve (£270,587) are being 
held pending work on the restoration of Bushy Park.  
 
Reserves Policy 
 
The Trustees Reserves Policy is to ensure that the Foundation has sufficient reserves 
to be able to continue to fund its core activities in the immediate future.   
 
At present, the Foundation is very much reliant on fundraising to cover its running 
costs and, in particular, on its annual fundraising gala, whose income is growing 
each year (£28,000 in 04/05, £55,000 in 05/06, £100,000 projected for 06/07). 
Fundraising can however, be very unpredictable and the Foundation is, for the first 
time, responsible for all staff costs, so the Trustees have judged that for the 2006/07 
financial year, reserves of 9 months running costs are a reasonable minimum level.  
 
In the longer-term, it is hoped that the growing membership schemes will give 
greater income predictability and enable the Foundation to reduce its reserves. 
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The Foundation would particularly like to thank Charles Dunstone for his generous 
unrestricted gift of £35,000 in December 05, which has contributed to the stability of 
the Foundation and helped ensure that, as at 31 March 06 it had sufficient 
unrestricted monies (£220,175) to fund the 9-month running costs commitment.  
 
The Reserves Policy takes account of budgeted expenditure, capital commitments, 
the liquidity of the Foundation’s funds, the risk of strategic objectives and assessment 
of external risks and contingencies.  The Trustees intend to keep the Reserves Policy 
under regular review.   
 
Trustees’ responsibilities in relation to the financial statements 
 
Company law requires the Trustees to prepare financial statements that give a true 
and fair view of the results of the year and of the state of the affairs of the Foundation 
at the end of the financial period. In doing so, the Trustees are required to: 
 

• Select suitable accounting policies and then apply them consistently; 
 
• Make judgments and estimates that are reasonable and prudent; and 
 
• Prepare the financial statements on the going concern basis unless it is 

inappropriate to presume that the Foundation will continue in business. 
 
The Trustees are responsible for maintaining proper accounting records which 
disclose with reasonable accuracy at any time the financial position of the 
Foundation and enable them to ensure that the financial statements comply with the 
Companies Act 1985. The Trustees are also responsible for safeguarding the assets of 
the Foundation and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities. 
 
The Trustees have the powers to deposit or invest funds but to invest only after 
obtaining advice from a financial expert and having regard to the suitability of 
investments and the need for diversification.   
 
Each Trustee accepts that: i) in so far as the Trustee is aware, there is no relevant 
audit information of which the Foundation's auditors are unaware; and ii) the 
Trustee has taken all the steps that he/she ought to have taken as a Trustee in order 
to make himself/herself aware of any relevant audit information and to establish that 
the Foundation's auditors are aware of that information. 
  
The maintenance and integrity of the Foundation’s website is the responsibility of the 
Trustees; the work carried out by the auditors does not involve consideration of these 
matters and, accordingly, the auditors accept no responsibility for any changes that 
may have occurred to the financial statements since they were initially presented on 
the website. 
 
Legislation in the United Kingdom governing the preparation and dissemination of 
financial statements may differ from legislation in other jurisdictions. 
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Notes forming part of the financial statements for the year ended 31 March 2006 
 
1 Accounting policies 
 
The financial statements have been prepared in accordance with applicable Accounting 
Standards in the United Kingdom and the Statement of Recommended Practice (SORP) 
"Accounting and Reporting by Charities" published in March 2005.  A summary of the 
principal accounting policies, which have been applied consistently, is set out below. 
 
(a) Comparative Figures 

The accounts for 2004-5 have been restated to comply with the revised SORP.  
This has led to resources expended being re-analysed under the following 
categories: costs of generating funds, charitable activities and governance costs.  
The Foundation’s charitable activities have been stated as they appear in the 
memorandum of association. 

 
(b) Basis of accounting 

The financial statements are prepared in accordance with the historical cost 
convention.  The Foundation has availed itself of paragraph 3 (3) of Schedule 4 of 
Companies Act 1985 and adapted the Companies Act formats to reflect the 
special nature of the Foundations’ activities. 
 

(c) Incoming Resources  
All incoming resources are included in the statement of financial activities when 
the Foundation is entitled to the income and the amount can be quantified with 
reasonable accuracy. The following specific policies are applied to particular 
categories of income 

 
Donations, including legacies, are credited to revenue on a receivable basis.    
Gifts in kind and donated time are valued at a reasonable estimate of their value 
to the Foundation.  Income from sponsorship and interest is included when 
receivable by the Foundation.  No amounts are included in the financial 
statements for time donated by volunteers. 

 
(d) Resources expended 

All expenditure is accounted for on an accruals basis and has been classified 
under headings that aggregate all costs related to the category.  The 
Foundation was not registered for VAT during the period. 

 
(e) Costs of Generating Funds 

These costs include a time based allocation of staff costs relating to all aspects of 
generating funds, and goods and services for fundraising events and resale.  

 
(f) Charitable Activities 

These resources expended are largely grants made to the Agency from 
restricted funds, and a time based allocation of staff costs, goods and services 
from unrestricted funds. 
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(g) Governance Costs 

Costs included in this category include the audit fee and a time based allocation 
of staff costs related to governance matters, trustee meetings and the preparation 
of statutory accounts.  
 

(h) Allocation and Apportionment of Costs 
Certain small support costs have been apportioned between the above categories 
on a direct cost pro rata basis.  All staff costs have been apportioned on a time 
basis. 
 

(i) Fund accounting  
Funds held by the Foundation are either: 
 
Unrestricted Funds – these are funds, which can be used in accordance with the 
charitable objects at the discretion of the trustees 
 
Restricted Funds – these are funds that can only be used for particular restricted 
purposes within the objects of the charity.  Restrictions arise when specified by 
the donor or when funds are raised for particular restricted purposes 
 
Further explanation of the nature and purpose of each significant fund is 
included in note 13 to the financial statements. 

 
 
(j) Cashflow Statement 

The Foundation has taken advantage of the small entity exemption conferred by 
FRS1 from preparing a cash flow statement. 
 

(k) Recognition of liabilities 
Liabilities are recognised when an obligation arises to transfer economic benefits 
as a result of past transactions or events. 

 
 
2 Donated Services 
 

The following services were donated by the Royal Parks Agency 
 

 2006 
Restated 

2005 
 £ £ 
Staff Costs 89,555 78,431 
Charitable Activities 11,209 24,000 
Cost of Generating Funds 4,989 28,545 
Support    418 0 
Total 106,171 130,976 
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3 Investment Income 
 

 2006 2005 
 £ £ 

Unrestricted 10,208 7,709 
Restricted  11,852 91 
Total 22,060 7,800 

 
 
4 Staff costs and Trustee’s remuneration 
 

  
2006 

Restated 
2005 

 £ £ 
Gross Salaries 162,527 88,441 
Employer’s National Insurance 
Contributions 

16,232 9,038 

Pensions Costs 14,001 9,605 
Total cost of employment  192,760 107,084 

 
One member of staff earned between £50,000 and £60,000 (2005: 0).  No 
employee received emoluments above £60,000. 
 
Total costs of employment, including employer’s pension contributions, for 
the Chief Executive and Fundraising & Sponsorship Manager were borne by 
the Royal Parks Agency from 14 July 2004 to 31 December 2005.  The value of 
these donated services is included within incoming resources.  Since that date 
all salary costs for all staff have been borne by the Foundation. 
 
During the year, the Trustees did not receive any remuneration or 
reimbursement of expenses (2005: 0). 
 
The pension costs shown above represent the Agency’s employer’s 
contribution to the Civil Service Pension Fund.   The Foundation’s pension 
scheme started on 1st April 2006. 
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5 Support Costs and Allocation 
 

Costs allocated and apportioned to activities include 
 2006 2005 
 £ £ 
Staff costs 178,554 44,910 
Professional Fees 3,800 8,467 
Insurance  1,644 1,735 
Bank Charges 657 356 
Subscriptions 261 235 
Miscellaneous 0 142 
Publicity  0 117 
Total 184,916 55,962 

 
The figure of staff costs shown here is the total cost of employment (see Note 4) less a 
management fee charged to certain restricted funds authorised by the trustees and 
agreed by the donors. 
 

 
6 Resources Expended on Charitable Activities 

 
Activity 

Staff 
Costs Grants 

Support 
& Other 

Costs 

Total 
Resources 
Expended 

 £ £ £ £ 
Conservation of natural & 
built environment 15,028 20,800 11,468 47,296 
Education & engagement 
of public 25,176 0 4,211 29,387 
Increase of biodiversity & 
sustainability 18,122 40,649 18,406 77,177 
Broadening & 
improvement of access 7,142 30,000 3,812 40,954 
Total 65,468 91,449 37,897 194,814 
 
 

The staff costs total shown here is that proportion of the total cost of employment 
allocated to support costs (£178,554) which is attributable to charitable activities. 
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7 Governance 

 
  2006 2005 

 £ £ 
Staff costs apportionment 23,212 0 
Trustee Indemnity Insurance  &  
other trustee costs 

1,297 2,014 

Support costs apportionment 1,039 235 
Audit Fee (less 2004-5 over-provision) 5,876 6,495 
Total  31,424 8,744 

 
 

8 Employee information 
 

The average monthly number of employees during the year was 5 consisting 
of: 
 

 2006 2005 
Management  1 1 
Fundraising 1 1 
Development 1 1 
Projects 1 0 
Finance (part-time) 1 0 

 
 
9 Taxation 
 

The Foundation is a registered charity, and as such is entitled to certain tax 
exemptions on income and profits from investments, and surpluses on any 
trading activities carried on in furtherance of its primary objectives, if these 
profits and surpluses are applied solely for charitable purposes. 
The Foundation was not registered for VAT during the period and 
accordingly, all its expenditure is recorded inclusive of any VAT incurred. 

 
 
10 Debtors 
 

 2006 2005 
 £ £ 
Other debtors 3,027 813 
Accrued income 17,805 32,287 
Total 20,832 33,100 
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11 Creditors: amounts falling due within one year   
  

 2006 2005 
 £ £ 
Other creditors and accruals 17,066 11,829 

 
 
12 Creditors: amounts falling due after more than one year 
 

 2006 2005 
 £ £ 
Unsecured Loans 12,600 12,600 

 
The loans are provided interest free by two of the trustees of the Foundation. 
These loans will not be repayable before 1 April 2007.  
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13 Movement on Funds  
 

Fund Bal b/f 
Incoming 
Resources 

Resources 
Expended Bal c/f 

Restricted      
Adoption Scheme 3,452 6,733 987 9,198 
Benches 450 13,976 5,620 8,806 
Bushy Restoration 213,620 63,334 6,367 270,587 
Deckchairs 5,000 5,200 4,112 6,088 
Diana Playground 4,516 3,963 184 8,295 
Love a Duck 6,402  2,741 5,812 3,331 
Summer Events Programme 5,180 176 0 5,356 
Reed Beds 12,000 0 12,000 0 
Regent’s Park Sports 99 58,222  54,187 4,134 
Richmond Park 0 791 0 791 
Prince of Wales Tree Appeal 14,397 490 0 14,887 
September 11 Memorial 
Garden 14,367 17,503 5,305 26,565 
Tree Sponsorship 8,508 43,664 37,743 14,429 
Woodland Gardens Bushy 800 6,463 2,039 5,224 
Total Restricted  288,791 223,256 134,356 377,691 
     
Unrestricted      
General 200,900 253,575 234,300 220,175 
Total Unrestricted  200,900 253,575 234,300 220,175 

Total all funds 489,691 476,831 368,656 597,866 
 

Adoption Scheme 
A mass appeal fundraising scheme that encourages visitors and local 
residents to support the wildlife of the Parks by "adopting" one of six items: 
ducks, roses, stag beetles, green woodpeckers, veteran trees and deer.  The 
scheme is designed to help establish the Parks as a "cause for giving" whilst 
creating a database of a large number of smaller donors.  Adoption costs 
between £15 and £50 per year, with donors receiving a small pack of 
postcards, a certificate and a factsheet. 
 
Regent's Park Sports (RPS) 
This £5.5m project includes the renovation of the Regent's Park pitches, the 
construction of a new sport and community pavilion and the appointment of 
a Community Sports Officer, plus development and management of outreach 
projects with 80 local partners. 
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Prince of Wales Tree Appeal 
Established after the 1987 Great Storms, this independent charity raised 
money for tree planting within The Royal Parks.  When the charity was 
closed, the remaining funds were transferred to the Royal Parks Foundation 
for distribution to the Parks. 
 
Foundation Tree Appeal 
Each Park plants a small number of new trees between November and March 
every year.  Dedicating a tree to a loved one is a popular idea and The Royal 
Parks Foundation receives many enquiries regarding tree dedications.  
Dedicating a tree costs £275, for which donors receive a certificate and a 
personal introduction to "their" tree. 
 
September 11 Memorial Garden 
A memorial garden commemorating the victims of 9/11.  The Royal Parks 
Foundation holds funds to support the Garden. 

 
 
14 Analysis of net assets between funds 
 

The net assets are held for the various funds as follows: 
 

 Current 
Assets 

Current 
Liabilities 

Long Term 
Liabilities 

2006 
Total 

 £ £ £ £ 
Restricted Funds 379,168 1,477 0 377,691 
Unrestricted Funds 243,726 15,589 12,600 215,537 
     
Total 622,894 17,066 12,600 593,228 

 
 
15 Related party transactions 
 

Please refer to note 12 for outstanding balances with related parties as at 31 
March 2006.  The balances are interest free loans made to the Foundation by 
two Trustees.  There have been no other transactions with related parties. 

 
 
16 Capital 

 
The Foundation is a company limited by guarantee.  Each member has 
undertaken to contribute £1 to the assets of the charitable company to meet its 
liabilities if called on to do so. The total amount guaranteed by members at 31 
March 2006 is £8. 
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